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Parent Forum Minutes
Friday 03/11/2023
	Attendees: Mr Matthew Butcher, Mrs Anita Shukra, Mrs Claire Foskett, Miss H Williams, Miss Andrea Botham, Mrs I Khan, 



Agenda Items
	1. What ideas do parents have that will make our school even better and further improve our profile in the local community?
	
Parents felt the Facebook page was a good example of publicising the school well, 
Some felt that the fact that the school has a relatively small ‘front’ means some people may not realise the school is on the high street or realise how large the grounds are.

Ideas included:
Join in with some more community events such as the Memorial for Armistice day. 
Use the links we have with Luton Town to seek more press coverage of how they support the school.
Make links with local old people homes to support that community and share learning with them.
Obtain a banner for the main road fencing.
Making links with local commerce to see how they might support the school in certain development areas.





	2.  Children’s intrinsic motivation. What approaches do parents think will work well?

Parents liked the way children obtained certificates in school. We discussed how these were awarded:

Bronze/Silver/Gold Learners – each level is awarded for obtaining 100 house points which are given for a wide range of positive behaviours around school

Learning Behaviour Certificates – for demonstrating one of our learning behaviours with details of how it was demonstrated written on the certificate.

Maths superstar – for good maths work with the specific reason written on the certificate.

Governors’ award – given for outstanding progress over the term.

Any other certificates given should state the reason for being awarded on them.

Parents also thought that less formal rewards such as praise and stickers were huge motivators for children and gave parents the opportunity to discuss learning with their children. They were keen for these to remain in place but were supportive in the need for these extrinsic rewards to be less essential as the children got older and were intrinsically motivated. They were assured that we would not be removing the extrinsic rewards that we give to all children across the school. 

	3.  Feedback on the work of the School Council.
.Our school council representatives shared their Children’s Development Plan with parents and explained how they had decided on the 6 areas of development that they were focussing on over the year. They then explained how they had sought all children’s views on some of the areas and were meeting this week to decide what actions they need to put into place to achieve their goals.

Parents were impressed by the level of input the children were having on school development and how they were including all children in their decision making. 

 

	5. AOB
Scheduling of the meetings
JB advised that meetings are held within the school day to enable a mix of staff/pupils to attend. For those unable to attend, we have Year Group Representatives with a dedicated email address. Parents can also speak to any member of SLT on the playground each day or telephone or email any comments/concerns and we will always reply. 

Congestion on the pathway by the library gate – especially when people are using umbrellas in the rain. 
JB agreed with parents that it can be very busy in this area, however opening the car park gates also provides a challenge. JB to look into ways we could safely open the car park to pedestrians.

Miss Williams shared with the group that she is happy to be a point of contact, as a parent, for any parent who needs signposting for support around domestic violence as SCPS&N is a recognised safe space support hub as advertised on the school website.

[bookmark: _GoBack]







Actions
	Parents’ feedback to feed into action plans for improving the school’s profile in the town.

	JB to ask parents if they have links that might enable us to create #changemaker partners

	School Council to share their work with parents through the school newsletter and on social media.

	SLT to discuss the possibility of safely opening the car park to pedestrians and to share the outcome with parents.
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